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#Shift2Rail

RAIL SECTOR – KEY CHALLENGES 

• Quality of service
• Cost
• Integrating the 

European Rail Mkt
• Infrastructure
• Competitiveness
• Skills
• Innovation
• Global competiveness of 

European Rail Industry



#Shift2Rail

A PUBLIC-PRIVATE PARTNERSHIP

R&I PLATFORM FOR RAILWAY 

WORKING TOGETHER 

DRIVE INNOVATION

BY 2024
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USER FIRST:

USER CENTRIC MOBILITY

AS A SERVICE
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CYBERSECURITY 4 RAIL

1. STARTS WITH TONE AT THE TOP [CYBER HYGIENE]

2. BY DESIGN

3. NEED TO MOVE FROM “BEHIND” TO THE FOREFRONT

4. BUILDING TRUST AND COOPERATE WITHIN THE 
“RAILWAY INTELLIGENCE COMMUNITY” TOGETHER 
WITH THOSE WHO CAN BRING OUTSIDE EXPERTISE

CONCLUSIONS 
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A POSSIBLE WAY FORWARD: EURAIL ISAC 

(INFO SHARING & ANALYSIS CENTRE)

a.Objectives

b.Participation

c.Exchange of infos including with CERT

d.Events reporting

e.Solutions

f.Working together

g.….

h.But not overregulating, sector driven and financed 

CONCLUSIONS 
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Thank you

http://shift2rail.org 
Twitter@Shift2Rail_JU

http://shift2rail.org/

